Cultivating Excellence in Teams

Cultivating Excellence in Teams is a standalone course providing
Description guidance to leaders on how to create environments that foster creativity,
innovation, and ultimately high performance.

Learning Objectives

e Define psychological safety and understand it as a theme across
the highest performing teams at the highest performing
organizations

e Manufacture balance between a commitment to excellence and
an optimal working environment

e |everage goals, feedback, and empowerment to foster an

Overview environment of psychological safety

e Identify barriers to the optimal working environment that may

exist for the learner’s team and/or organization

Format/Activities
e Slide Deck
e Case Study
e Group Discussion




