
‭Leading with Agility‬

‭Description‬

‭Leading with Agility is a standalone course that equips leaders with the‬
‭skills needed to drive efficiency across teams and organizations by‬
‭emphasizing excellence in goal management, decentralized‬
‭decision-making, and effective communication‬

‭Overview‬

‭Learning Objectives‬
‭●‬ ‭Identify common blockers to efficient operations‬
‭●‬ ‭Link the need for clearly defined and communicated strategy to‬

‭the ability to work with agility‬
‭●‬ ‭Define decentralized decision-making and scaffold a framework‬

‭for decision-making authority‬
‭●‬ ‭Develop comfort with decision-making and project managing‬

‭frameworks like the DACI model‬
‭●‬ ‭Highlight opportunities within current operations that could‬

‭benefit from more efficiency‬

‭Format/Activities‬
‭●‬ ‭Slide Deck‬
‭●‬ ‭Case Study‬
‭●‬ ‭Group Discussion‬
‭●‬ ‭SpaceTeam breakout competition‬


